Redesigning a lab system from the ground up: how HealthPartners improved quality and cut costs.
HealthPartners, one of Minnesota's largest non-profit health care organizations, faced a daunting choice in summer 2001: find $30 million in operational improvements in its owned-care delivery system or risk losing ground in one of the country's most competitive health-care markets. This article details the specific steps the laboratory took to cut its expenses by 45% in 1 year, as well as lessons learned once the process was completed.